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The Obstacles of Applying Modern Managerial Accounting

Tools in Jordanian Banks
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Tareq Said Hudaib
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Abstract

The aim of the study was to figure out what obstacles faced the
Jordanian banks in their application of the accounting tools which

are used in modern management.

The population of this study consisted of all the workers in (16)
Jordanian Banks. This study was applied to 50% of the population
l.e. (8) banks. The sample of the current study consisted of the staff
and heads in the Departments of Finance, Accounting, Human
Resources, Administrative Affairs and Strategic Planning. The
guestionnaire papers were distributed to each bank according to its
policies. Therefore, 54 questionnaires were distributed as valid

instruments for statistical analysis.
A number of results have been arrived at and as follows:

1- It has been proved that the reality of utilizing accounting tools
of modern management in Jordanian banks can be described
as good in general; simultaneously, there are some obstacles

which relate to both
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the work environment, the general atmosphere and the
management, and those which relate to the inability to apply such
tools because of reasons that concern the Managerial Accounting

tools.

2- The results of the present study have revealed that the
concept of Total Quality Management was the best applied
tool, then comes the applying of Activity Based Costing
system. Meanwhile, the Balanced scorecard was the most
effected tool by the obstacles in comparison with other tools.

3- The general obstacles don’t preclude the application of

Modern Managerial Accounting tools in Jordanian Banks.

With regard to the recommendations which the present study

provides, these are:

1- The researcher suggests that management may adopt the
modern management systems and abandon the traditional
ones. Meanwhile, the managements has to keep pace with
all the modern global developments and the latest managerial
accounting tools such as the activity based costing systems
or the concept of Total Quality Management or Balanced
Scorecard.

2- Raising the awareness of the different administrative levels of
the importance of the applying modern managerial accounting
tools, especially the concept of Balanced Scorecard which
was considered a vague concept in the results provided based

on the sample of the current study.
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3-

The researcher suggests that management banks may take
the psychological factor into consideration by creating a sense
of justice within the bank through equal distribution of
incentives. This in turn will be reflected on positively on the
reality of applying the modern managerial accounting tools
and improving the performance and productivity of
employees. The administration must also give its employees
more authority to participate in making some decisions and
thus feel responsible for achieving the objectives of these
decisions.

The researcher suggests that the Banks’ managements
should develop a clear and specific plan for applying the
activity based costing systems because of its role in achieving
the desired objectives and its contribution to the removal
uncertainty.

The researcher suggests that banks can manage to allocate
a special department for Total Quality Management along with
a special budget which supports the development and
success of the bank. This should be done simply because the
concept of Total Quality Management is one of the essential
concepts that need to be targeted in the way to achieve the
higher goals of any financial institution.

Supplementing all the software and technology required for
the application of modern managerial accounting tools
through conducting specialized training sessions on how to
use computer systems to facilitate the application of modern

management systems.
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